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Analysis of Company’s Financial Performance and Market Position 
Evaluation of the company’s financial performance and analysis of current performance and market position are necessary for the long-term success of the business and its continuous growth and development. This business brief evaluates the performance indicators that ISMA Cameras Corporation has achieved over the 6 years of the firm’s operations. In addition, the paper assesses competing companies’ activities and forecasts their possible strategic decisions to gain a competitive advantage. These data are the basis for long-term business planning and the selection of optimal strategies that will help the company achieve the desired result.  
Performance Evaluation
           ISMA Cameras Corporation has demonstrated solid financial results over the past six years with a steady upward trend in key financial indicators. ISMA’s net revenue increased significantly in the sixth year, reaching $407,446 million compared to $334,128 million in the fifth year. This growth demonstrates the company’s ability to meet market needs and capitalize on growth opportunities effectively. The company’s earnings per share (EPS) increased from $0.75 in year 5 to $1.19 in year 6. This robust growth reflects the company’s ability to generate higher returns for its investors and indicates favorable market acceptance and operational efficiency (Sausan et al., 2020). In addition, Return on Equity (ROE) showed a similar positive trajectory, rising from 14.0% in the 5th year to 18.9% in the 6th year. This increase shows how effectively the company’s management uses equity capital to generate sustainable profits, building investor confidence (Supriyadi & Terbuka, 2021). These figures demonstrate a significant positive trend in the company’s development and the prospects for increasing profits in the future.
In addition, as expected, ISMA’s credit rating improved from B to B+, demonstrating the improvement in the company’s financial stability, increase in business capital turnover, and creditworthiness. The company’s stock price more than doubled, reaching $25.31 per share in Year 6, up from $12.00 per share in Year 5. The image rating of the business in the 6th year of activity is 73, which is a good indicator that creates opportunities for further growth and development of the company.
Even though ISMA’s market share remains at 25%, the company significantly increased revenue. Compared to the fifth year, the company significantly increased other performance indicators such as net revenue (+25.2%), net profit (+74.8%), and ending cash (+4525). It indicates that the company has successfully expanded its sales and revenue streams. In addition, the company has reduced labor costs and optimized production costs in relation to profits. These positive trends indicate that ISMA is on a growth and financial stability trajectory. Efforts to optimize costs and increase operational efficiency, especially in the UAV drones segment, have been successful. However, maintaining this momentum and further credit rating upgrades should be key priorities.
Competitors Analysis
ISMA’s main competitors remain BluSky Drones (Company B), AOM Drone (Company A), and Company D. Analyzing competitors’ performance allows a company’s management to quickly adapt the strategy, promoting the development of the company, increasing the market share, increasing profits, and gaining a competitive advantage (Matalamäki & Joensuu-Salo, 2022). Therefore, competitor analysis is essential to analyzing key business performance indicators and developing strategy.
For the sixth year, net revenue of AOM Drones was $375,011 million, with EPS of 0.88 and ROE of 14.2%. In addition, the company has improved its credit rating to B+ and its image rating to 70. It demonstrates the steady growth and competitiveness of AOM Drones, which are the company’s strengths. At the same time, the company’s weaknesses include lower EPS and ROE compared to competitors, which may indicate inefficient operating and investment management.
BluSky Drones emerged as a strong competitor in its sixth year with significant earnings per share ($1.03) and return on equity (16.5%) growth. The company’s net revenue for the sixth year amounted to $378,746 million. In addition, the company has improved its credit and image ratings, making it a significant competitor for ISMA Camera Corp. The main strengths of BluSky Drones are good financial performance, a high image rating, and significant potential for further capacity expansion. However, BluSky specializes mainly in drones, and the production of AC cameras is its weakness.
Company D experienced the lowest EPS and ROE among all manufacturers in this category. The company’s net revenue for the sixth year was $344,478 million, with earnings per share of $0.92 and a return on equity of 14.9%. Despite the high credit rating (B+), the image rating of D Company is lower than that of its competitors, which is the company’s main weakness. At the same time, the strengths of D Company include a competitive credit rating and an innovative approach to meet the target audience’s needs. 
Competitors’ Strategic Moves
Although ISMA has the highest performance in its sixth year and maintains its market leadership position, the business is in a highly competitive environment. The difference in performance between competing companies is not too significant; hence, the competitors might change their strategies to gain a competitive advantage (Yasa et al., 2020). For example, BluSky will likely aim to unseat ISMA as the leader and continue to grow aggressively. To do this, the company could implement a strategy of innovation and market expansion. In addition, AOM Drone might use innovation and brand development to drive sustainable business development. D Сompany might use the unique user experience to attract customers and improve its financial performance and image rating. By providing innovative products and services, companies can attract new audiences and increase capital turnover (Yasa et al., 2020). Given the lack of a significant advantage for these companies, this strategy might be the best solution for them. 
Adjustment to ISMA’s Strategy
To maintain leadership positions and increase market share and profits, ISMA must change its strategy to reach performance objectives. These objectives include expanding the product range with new models AC cameras or UAV drones, maintaining high level of customer satisfaction, increasing company’s image rating to 80, expanding market share, and optimization of operating. To perform well on these objectives ISMA needs to continue investing in innovation and developing new and unique consumer products to meet market demands. This approach will keep customer satisfaction at least 97% and increase brand awareness and image rating. In addition, over the next 3 years, the company needs to expand its market share to 30% by attracting new customer segments. An essential step to maintaining a leadership position is to optimize operating procedures and supply chain management to reduce costs while maintaining quality. However, given the significantly higher competition in drone manufacturing, the firm could focus solely on making AC Cameras. 
Diversification Strategy
           Two main approaches to diversification strategy are related and unrelated, as well as their combinations. In the case of ISMA, the main advantage of related diversification is the availability of competencies for producing related products, for example, software or models with personalized characteristics to suit the needs of specific consumer groups. In addition, the company already has the necessary resources for related diversification, including sales channels, suppliers, and research centers (Tien & Ngoc, 2020). This approach helps reduce risks and ensure the stability of profits. However, related diversification limits a company’s sources of income, making it dependent on the market and industry trends (Zabala-Iturriagagoitia et al., 2020). Consequently, the company may experience sharp declines in productivity if the business environment changes.
On the other hand, unrelated diversification implies that the company goes beyond the scope of its current activities. Its main advantage is the ability to distribute risks across different industries, reducing the company’s vulnerability to external factors (Tien & Ngoc, 2020). Moreover, this approach attracts new customers to the company and creates additional independent sources of income, which could impact key performance indicators. However, the main disadvantages of unrelated diversification are associated with the lack of necessary experience and competencies, which leads to the need for increased investment in a new industry for its development. 
Since the choice of strategy plays a key role in the company’s success, it is necessary to consider various factors. Today, diversification is one of the most common approaches businesses use to improve performance and key performance indicators (Oladimeji & Udosen, 2020). In the case of ISMA, the best solution would be to combine related and unrelated diversification. Combining these two approaches allows one to stabilize risks and potential rewards (Tien & Ngoc, 2020). This combination allows the company to grow by developing new areas of activity while guaranteeing stability through related diversification. It would help to expand the company’s sources of income, but at the same time, it would protect the business from significant financial losses in case of failure. However, for this strategy to be successful, it is necessary to manage resources and structure the company’s management system effectively.
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