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Individual Business Plan (IBP)
Introduction
	In terms of business, recognizing opportunities often require sophisticated design thinking, innovation, and entrepreneurship skills. However, the plan should come first before any implementation takes place. Consequently, this report showcases my business plan depicting topics that I would like to incorporate into my personal and career development path, such as vision and opportunity, marketing strategy, risk and mitigation, and mentors and lessons.
Vision and Opportunity
My Educational Goals in Three Years 
· Completing my current Bachelor’s degree 
· Enrolling in a Master’s degree after graduation 
· Focusing efforts on the best grades possible
	Completing my current degree is the foremost priority; then, I plan on enrolling in a Master’s degree as soon as possible to apply the skills and knowledge from the Bachelor’s degree. During my education, I intend to ensure the highest performance level to make my final grades a jewel in my CV.
Career and Personal Goals after Graduation 
· Starting an individual business 
· Opening a business consultancy firm 
· Having two successful income sources  
	My first career goal is to put my knowledge and skills to practice by starting my own business. Then, I also plan to share that experience with future entrepreneurs by opening a business consultancy firm. These career plans support my main personal goal of securing different income sources to always have a backup plan in the unpredictable business environment.
Key values 
· Integrity 
· Rationality 
· Discipline 
	Integrity entails maintaining the right moral values within a business environment. Rationality implies thoroughly investigating challenges and solving them through the most appropriate means that guarantee effectiveness (Chang et al., 2020). However, the most important key value is discipline because it reminds people of vital priorities and ensures they remain focused on their goals. With discipline, one can forego temporary pleasure and ensure temporary discomfort for greater benefits.
Motivators 
· Personal challenge 
· Question of legacy
· Familial support
	Firstly, I am motivated to test personal limits and surpass personal boundaries. Secondly, I desire to make a difference in the business world by creating a legacy that will live long after I am gone. Finally, my family massively motivates me to break barriers – making them proud is a major reason for all my efforts.
Hobby 
I enjoy traveling to new places and meeting new people because I believe in the power of social networking. Every person I meet has the potential to contribute to the attainment of my goals. 
Career 
I am the best fit to become a manager at a business enterprise due to the skillset I possess and my career goals for the future. This is because I have intentionally cultivated social skills that enable me to interact flawlessly with people (Bjekić et al., 2021; Guffey and Loewy, 2022). I am also good at managing multiple events simultaneously, hence suited for such a role.  
Marketing Strategy
Skills 
· Oratory
· Creative thinking 
· Time management	
	My first strongest skill is the confidence to stand in front of people and freely present my ideas. Creativity is an additional prerequisite that ensures I can innovate and create new mechanisms. According to Di Gregorio et al. (2020), it comes from my love of surroundings’ observation, interest in books, and the ability to reflect on world problems using the knowledge gained. Finally, I developed time management skills as they ensure the completion of duties and the attainment of goals within the desired timelines.  
Skills to Improve
· Adaptability 
· Emotional control 
· Analytics 
	I need to improve my adaptability and move through situations quicker, so I can focus on the next important thing seamlessly. Then, I need to improve my emotional balance during situations that require quick and decisive decision-making (Mangus et al., 2020; Pilipczuk, 2021). Apart from that, my data analysis skills need sharpening for improvement using the various software developed for this purpose. The technological space is a rapidly changing area that requires adequate attention to ensure I can remain abreast with the changes.
Value to Future Employers 
· Team player 
· Leader 
· Dedicated employee 
	I am a team player and, therefore, capable of collaborating with people within a group. I can contribute massively to collective goals and put collective achievement before personal goals whenever presented with an opportunity. Additionally, I have acquired leadership skills over the years in the professional and academic space, which are invaluable for any employer. Moreover, I am driven and focused on whatever tasks I am assigned to ensure success and evade failure.
Benefits to Society and Employer
· Corporate social responsibility 
· Environmental concerns 
	I have an entrepreneurial drive and seek to develop business enterprises that will create employment for the community. Apart from that, environmental conservation is a priority, and climate change is a challenge that continues to affect society (Addison et al., 2020). Thus, I advocate for climate conservation and will retain the same values and drive within the professional setting in every position I occupy. This will ensure that I help society conserve the environment and make the earth more hospitable.
Differentiating Factors 
· Patriotism 
· Discipline 
· Social skills 
	I love my country and remain patriotic in an era when this appears optional for many students. I plan to improve the position of my nation on global matters with its goal of becoming an economic symbol in the region. In addition, I am disciplined and do not allow the thrills of youth to distract me from the goals I have set. Finally, I have cultivated social skills in contrast to the stance adopted by many colleagues who ignore the human aspect of the academic and business environment.
Adjectives 
· Dedicated  
· Charismatic 
· Time-efficient 
· Communicative 
· Honest
· Cooperative 
	Firstly, I have the dedication to the set goals to ensure personal and collective success. Secondly, being charismatic in any position I occupy makes me capable of leading others. Thirdly, I am an efficient time manager, ensuring minimal time wastage and timely achievement of targets. Fourthly, good communication ensures I can hear other people and their views on a topic while effectively informing them about collective goals and personal targets. Fifthly, I am honest in my dealings with people and strive to maintain my integrity in situations that otherwise threaten me. Finally, I am cooperative and strive to ensure remarkable achievements in my groups.
Positioning Mantra 
Honesty, reliability, and dedication.  
Risk & Mitigation
Negative Factors 
· Governmental regulations 
· Market competition 
· Distribution channels’ accessibility 
	Since I intend to start my own business, I see governmental regulations, market competition, and accessibility of distribution channels as potential obstacles (Dvorkin et al., 2021). Tight government regulations are a potential barrier to the commencement of the business because they impose capital requirements (Zarrouk, El Ghak, and Bakhouche, 2021; Cohen and Wirtz, 2021). Then, customers in the market are already accustomed to competitors’ products and services (Chaisit, Pansuwan, and Isaranontakul, 2020). Apart from that, access to distribution channels is a likely challenge as well due to the increasing difficulty of reaching customers.
Positive Factors 
· Clever marketing 
· Talent management 
· Strategical planning 
	Adequate marketing is a crucial factor in the success of a new business because this ensures customers are aware of the products and the benefits of a new firm. Proper positioning of people within the levels in a company is vital. These include the personnel, staff, management, and planning (Ain et al., 2020; Rakhra and Singh, 2021). Proper control of finances, including assets, facilities, and equipment, ensures that money is strategically allocated to the various sectors of the business, achieving desired success.
Second Choice 
The software industry is a rapidly growing sector due to all the technological advancements. This will be the industry of the future as humanity moves to digitize all processes and systems (Lee, Kim, and Park, 2022).  
Unwanted Interview Questions 
· Professional experience
· Education weak points
	As a fresh graduate, I would not want my employer to solely measure me by the absence of professional experience. Thus, I would focus on my strengths, including my ability to learn fast. Another unwanted question regards the subjects I did not manage to excel at. In this case, I would note that academic excellence does not necessarily point to workplace brilliance.
Questions to Interviewers 
· Growth opportunities 
· Company’s vision
	In an interview, I would ask about the opportunities for growth within the company, including promotions and academic progression. Additionally, I would ask about the company's vision to confirm whether its goals align with my plans.
Advisors/ Mentors & Lessons Learned 
3 Mentors
· Uncle 
· Business professor
· Elon Musk 
	My uncle is a good choice for a mentor due to his story of resilience, focus, and discipline while running the family restaurant for 20 years. My business professor is another mentor I admire and whose grasp of business concepts I find appealing. His ability to interconnect various aspects of business studies and solve complex challenges with minimal difficulty is admirable. More globally, Elon Musk is a symbol and a business leader within the industry and one of the most successful innovators of our time (Khan, 2021; Nambisan, Wright, and Feldman, 2020). He owns an electric car company which indicates innovativeness at a time when environmental conservation is a global priority, making him a worthy third mentor.
A Mistake from the Past 
I once worked at a small enterprise and earned a modest wage, which was not a lot but adequate to meet all my needs. The mistake I made was not having any savings during the period because I was comfortable and not too worried about the future. At some point, my employment was terminated, and I was left with minimal money for survival. I learned to save money consistently and diversify my sources of income because multiple streams guarantee financial freedom.
Innovation and Entrepreneurship course
· IT technologies
· Environmentalism
	Computers are an attractive option due to the technological advancements we have already experienced and the likelihood of achieving more in the future due to demand (Soni et al., 2020; Yoshino, Taghizadeh-Hesary, and Nakahigashi, 2020). Apart from that, investments in green energy and environmental conservation are vital due to the shift from fossil fuels by industries.
Conclusion
	Generally, my business plan’s guidelines can be described as innovative, disciplined, dedicated, ethical, environment-sensitive, and performance. In terms of future development strategies, however, there is a further need to differentiate between the concepts of an idea and viable opportunity, as well as innovation and entrepreneurship. An idea has a theoretical nature - it does not necessarily have a chance for realization, nor does it require such. An opportunity, in turn, implies the direct possibility of its implementation within its owner’s reach, given the respective effort. Regarding the latter pair, innovation entails developing new ideas, while entrepreneurship entails developing a new business after identifying a gap. The two coexist due to the need for innovative people to create new businesses and improve productivity.
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