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 Organizational Ethics Audit: A Case Study of Apple Inc.
Morality auditing is a mechanism that assists an institution in identifying and resolving ethical concerns to safeguard the business against moral failures. Undertaking an ethical assessment will assist in identifying any misconduct and demonstrating accountability as an entrepreneur and a firm. This paper aims at conducting an honest audit of Apple Inc. by reflecting on some of the enterprise’s moral consciousness and providing evidence of some of the institution’s existing ethical policies that enhance a culture of ethical behavior. Additionally, the report provides an evaluation of the apparent ethical practices of the corporation relative to its own espoused policies. It offers recommendations to Apple’s leaders regarding any evident discrepancies between espoused and enacted ethical practices.
Summary of Apple’s Organizational Consciousness
Ethical consciousness refers to an institution’s capacity to identify moral norms and standards. Apple Company is a proponent of ethical and social responsibility, and its outstanding administration in this domain has significantly boosted the company’s global reputation. The corporation operates within neighborhoods and must adhere to specific standards desirable to its neighbors. Apple Corporation has made a concerted effort to assist its contractors in creating a positive work atmosphere for their personnel. Students on apprenticeships and at-risk professionals are among those targeted. Almost all vendors’ companies have preserved a weekly work schedule of 60 hours (Ahmed, 2023). Apple Corporation collaborates with prosecutors to identify risky establishments to remove them in ecological sustainability. 
On the other side, Apple has long been conscious of its social and ethical duties. Apple has been a leader in environmental preservation, owing to its usage of non-toxic building ingredients. Additionally, its materials are biodegradable, and its manufacturing processes adhere to greenhouse gas emission standards (Ahmed, 2023). In 2010, Apple conducted a comprehensive examination of Fox Conn’s manufacturing facilities, one of Apple’s suppliers worldwide. This incident at Foxconn’s production plant in China, where 18 workers threatened suicide, put the firm to the ultimate test (Mukul et al., 2021). Apple has examined and found infractions of child labor laws, hazardous working conditions, and other provisions of its code of conduct. As a result, they have increased their focus on being a more socially and environmentally responsible business.
Existing Ethical Policies and Practices Promoting a Culture of Ethical Behavior
Several of Apple’s ethical practices and policies are mentioned above to guide its operations in maintaining and promoting a culture of ethical activities. Apple is committed to excellence in labor, civil liberties, environmentalism, and moral code of behavior (Rashid, 2022). Thus, Apple’s ethical principles for vendors encourage suppliers to maintain a safe workplace, treat employees with respect and dignity, operate fairly, and implement environmentally responsible practices wherever they manufacture merchandise or offer services for Apple. For instance, the rule stipulates that personnel of Apple Inc.’s contractor labor a minimum of 60 hours per week and has one day off each week. Apple Inc.’s code of conduct is based on globally renowned professional principles. It is designed to ensure that Apple’s manufacturers do not participate in questionable business practices to pursue cost savings. Apple makes frequent and unscheduled site visits to assess compliance with the vendor’s moral practices (Rashid, 2022). Apple Inc. can discontinue an agreement with a supplier that does not adhere to the distributor’s code of conduct and is implicated in fundamental breaches. 
Indeed, Apple defines core breaches as physical abuse, teenage employment, and coerced labor. The company asserts that it does everything possible to ensure that significant breaches, which it deems to be core violations, are identified and repaired so that they do not spread to the next consumer (Rashid, 2022). Nonetheless, if a provider is unwilling to correct the infractions, Apple Inc. terminates the agreement and exposes the contractor’s unethical behaviors to the appropriate authorities.
Profile of Espoused Ethical Standards and Extant Theories
Apple’s espoused principles are reflected in its purpose statement, which focuses on delivering the most outstanding possible customer engagement to its clients through revolutionary equipment, applications, and solutions. These values encompass innovativeness, as well as connectivity and collaboration.  Apple’s popularity demonstrates how far the corporation goes to accomplish the third dimension of its goal statement. Most significantly, one rule stays unbroken in its business: to provide the highest quality goods to its clients. 
The company aspires to maintain a high-quality standard in all facets of its merchandise. Integrating high-quality technology, equipment, and services enables the organization to gain a competitive edge. According to the corporate history and institutional theory, as industrious corporations expand larger and more complicated, they must transition from an operational to a bicameral system (Peters, 2022). The transformation allows the entity to match accountability and regulation and avoid overcrowding when innumerable judgments flow up the hierarchical chart to the very top. 
Therefore, giving Apple’s executives complete control of critical, innovative processes has empowered them to develop beneficial technologies for their respective divisions’ clients while maximizing the company’s accomplishments.  Furthermore, Apple’s management applies strategic leadership theories to the institution’s administration. Strategic management theory is a systematic methodology in which CEOs, using a range of organizational approaches, create a purpose for their firm that allows it to transition to and compete effectively in transforming technological contexts (Barney, 2020). Therefore, Apple Inc. has maintained higher ethical industry standards by espousing innovative values.
Evidence of Deviation from Standard
While Apple Inc. continues to be the most renowned, renowned, and revered producer of computers and mobile phones, the software maker has participated in violations of corporate ethics and values. Apple Inc. has committed a severe violation of ethical business procedures regarding adolescent employment and workplace circumstances. Notwithstanding Apple’s efforts to reduce the use of child slavery and enhance working conditions in its vendors’ production plants, there are frequent warnings of child labor and terrible workplace circumstances in the distributor’s factory. According to Mukul et al. (2021), Foxconn, the leading manufacturer of Apple products headquartered in Shenzhen, China, had 5% of its personnel composed of teenagers. Moreover, these staff worked more than 16 hours per day without overtime. 
Employees were subjected to hazardous working conditions. The company has been witnessing an upsurge in fatalities, tiredness, and catastrophes. Several other personnel had been rendered incapacitated due to exposure to hazardous compounds such as hexane and neurotoxic (Mukul et al., 2021). Due to the glaring incidents of worker abuse by Apple Inc. contractors such as Foxconn and Apple Inc.’s failure to take punitive proceedings, it is clear that the technology company is not doing enough to defend workers’ labor and human liberties. 
Apple was criticized for misleading marketing by withholding essential data about the iPhone 4, an unscrupulous business behavior. According to Xue et al. (2020), deceptive advertising practices benefit a business operation in the short run but harm the firm’s brand in the long run as buyers migrate to more reliable items. After the release of the iPhone 4, press evidence suggested that the device fell short of expectations due to its poor functionality. Users complained about the iPhone 4’s poor reception, which Apple said was triggered by disturbance from the iPhone’s transmitter when positioned in a certain way. Rather than resolving the coverage issue, the technology company chose to alleviate it by giving iPhone customers cushions and coverings.
Implications and Recommendations for Leaders
Apple should be congratulated for being a pioneer in monitoring manufacturers, and when unethical or social infractions arise, they indeed acknowledge them. The following are implications and recommendations for Apple’s leaders to ensure that its suppliers and other individuals involved in manufacturing adhere to ethical standards. The organization’s managers should guarantee that their suppliers conform to minimum pay and benefit regulations by having their vendors execute a contractual relationship. Apple would then remain a buyer of a provider under this accord only if the agreed-upon requirements are met and upheld. Thus, this would be the point at which suppliers are fully informed of their personnel management’s direct impact on the demand for their commodities. 
Furthermore, Apple may choose to sponsor initiatives such as ecological conservation programs carried out by manufacturers. Apple can also establish a fund to finance compensation for suppliers’ workforce. Finally, keeping existing Apple input costs would imply depleting the firm’s potential revenue to obtain the bonuses. Therefore, the way forward is to enhance product pricing somewhat to raise wages and perks for laborers. Given that the retail price includes all costs associated with the production and shipping, a slight price rise would be ideal. The corporation will make more profit in the long run, considering the number of products produced. Then, Apple is expected to determine whether to pay employees’ compensation directly to suppliers or incorporate it into its items’ unit costs.
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